
 
 

 Our mission is to strengthen our community through substance abuse prevention. 
Our Vision is to build Meridian into a drug free community where people can safely live, work and raise a family. 

 

                   MINUTES: MADC Executive Committee (CEC) Meeting 
                     Meridian Police Department, Media Room or *Zoom 

1401 E Watertower St, Meridian, ID 83642 
                                                                                                                            February 19, 2026 | 3:00-3:45PM 

 
Executive Committee Members (12): Kendall Nagy, Director | Hailey Blogg, Secretary | Anne Little Roberts, Business SR | Susie Stertz, Civic SR | Kati Chauvin, 
Government SR | Healthcare SR, open position | Robert Rodriguez, Law Enforcement SR |Jordan Robinson, Media SR | Earl Scharff, Parent SR | Jacob Cluff, 
Religious/Fraternal SR | Yoonwa Saechao & Tiffany Myers, School SR | Danielle Fanopoulos, Substance Misuse SR | Caylee May, Youth SR | Brenda Willson, 
Youth Serving SR 

TIME SPEAKER | AGENDA ITEMS  NOTES 
3:00 Kendall Nagy, Director: Welcome | 

Additions to agenda?  
(all) sign-in 

3:03 Hailey Blogg, Secretary: 11-20-25 
Meeting Minutes vote (sent out via 
email) | Pausing CEC highlight videos 
& 2026 ISLD Grant Award Update 

(Secretary) record attendees, take minutes; special attention to action items & votes | (all) vote to amend or 
approve minutes- motion, second, all in favor, anyone opposed? 1st – Danielle, 2nd – Jacob. All in favor. | 
(Hailey) I am pausing the CEC highlight videos until further notice. I apologize if I haven’t gotten to your sector. 
Currently, I do not have the capacity since I am working independently. Something will be done to highlight 
your sector, just not sure when. We were awarded the Idaho State Liquor Division (ISLD) Mini Grant which will 
fund one alcohol compliance check and shoulder tap operation and one LifeLoc device for the Alcohol 
Compliance Enforcement team. In addition, there is a new billboard advertisement on Locus Grove and 
Fairview causing concern, I have already brought it up with Code Enforcement, who ran it by legal. Due to how 
it is written there is nothing we can do, it is within the law. 

3:05 Kendall: bylaw update, newsletter 
bulletin ideas/guest speakers | (all) 
goal updates 

(all) group discussion, share progress on individual prevention goals | (Kendall) ISLD mini grant was one of 
Hailey’s goals and it was awarded so kudos! Today I’d like to go over the by-laws. They are on the MADC 
website on the “About” page. I reviewed them, but I didn’t see anything that needs to be addressed due to it 
being invalid. Does anyone have any comments, if they had a chance to review them? (Kati) I have 4 comments. 
First, under section that states the safety of working with youth, there may be a background check – do we 
need specifics on timeline? (Kendall) Let’s open it for discussion, one of the reasons it’s not more specific: it’s 
unknown how long the background check will take. Because we don’t have anyone working one-on-one with 
youth, I don’t know that we have utilized it. (Anne) I would not include a timeline; it gives you more flexibility. 
(Kati) Second, under section 5, we should add in the Facebook page? It says email distribution. (Hailey) Also, it’s 
not email distribution list, it’s the newsletter now. Not sure if that matters. (Kendall) It’s email related to keep it 
broad, the newsletter falls under email. (Danielle) Some people may not have Facebook. (Brenda) I don’t have 
Facebook, so if communication was going to be the way, I wouldn’t get it. (Kati) Third, Article V. for general 

https://meridiancity.org/media/5w0bc31u/madc-cec-meeting-minutes-11-20-25.pdf
https://meridiancity.org/media/5w0bc31u/madc-cec-meeting-minutes-11-20-25.pdf
https://meridiancity.org/media/dqclsrcu/madc-by-laws-2023.pdf
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meetings, adding in the annual service project? Should we have it locked into the by-laws? (Anne) Let’s leave it 
optional because then it doesn’t commit us to anything just in case we don’t have the time to do it one year. 
(Hailey) I think back to Covid, that is an extreme, but a lot of things were not able to happen during that time. 
(Anne) When you can’t fulfill the bylaws it’s a bad thing. Keeping them general helps. (Hailey) With a lot of 
these things we can delegate certain tasks to a sub-committee 
(Kendall) The MADC annual calendar guide lists event and program participation each year. The holiday service 
project will be placed on there as a reminder, and is a helpful guide if staff changes. (Kati) The last thing, 
terminology for substance abuse, can we change it “substance abuse and misuse?” (Hailey) The CADCA 
terminology is substance misuse, so if we ever apply for another big federal grant that is the format we’d have 
to follow. (Kendall) We follow best practice at the national level, keeping it in the bylaws is appropriate. 
Because we are not currently receiving federal funding, keeping it listed as misuse under the sector rep name 
tag is fine. If and when the time comes, we may need to align it. Any other changes anyone would like to 
comment on? (Jake) Nothing additional, I agree with the feedback discussed today. (Kendall) If everyone agrees 
I will fix the typo. If there are no other changes, we need a vote. (Anne) I move we approve the by-laws with 
the minor punctuation correction. (Danielle) Second (Hailey) All in favor. (Kendall) If you have guest speaker 
ideas or newsletter bulletins ideas please send them our way. We always want to make sure content is still 
relevant. Always checking newsletter analytics to help guide content selection. We want to see why people 
unsubscribe, if they do. (Hailey) I am always looking for newsletter content. Right now is our slow season, and 
with me doing the CADCA training, I am always looking for content to fill those gaps. If you have events or 
trainings to share, please send them my way. (Kati) The Unaltered State sent their survey data and it’s really 
good and it comes with resources. Maybe put together a bulletin using that. They are incentivizing parents and 
teens to work together. (Kendall) Now I’d like to touch base with goal updates, and see if anyone needs help 
with anything. (Anne) Attended NOWAC, but have not found anyone in the business sector to take this spot. 
Work in progress with the Kratom information.   (Kendall) Thank you for researching Kratom. I was downtown 
with elected officials, and we were able to get that information to them quickly when it was requested. (Anne) I 
am receiving more feedback from citizens, but most is push-back. One wants more information. The FDA sheet 
is from 2017, the Mayo Clinic has some from 2024. Does anyone know of any Idaho specific? (Kendall) ODP has 
one. (Susie) New Camerena nominee coming from Parma. Is Robert still with MADC? (Kendall) Yes.  
(Susie) The video and poster contests are coming to an end, hoping there will be something to view soon. Have 
had some lodge members writing in about Kratom. (Kendall) We need to coordinate and get KiKi from City Hall. 

https://meridiancity.org/media/occl3s2i/madc-calendar-guide-2025.pdf
https://odp.idaho.gov/wp-content/uploads/2025/03/SEOW-Special-Topic-Brief-Kratom.pdf
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Do you need him before the next MADC meeting? (Susie) I need the plaque sooner rather than later but let’s 
wait until next month. (Kendall) I will get it over to the PD so it’s here when you need it. (Kati) Upstream family 
focus that is going well. I modified my parent presentations that I have been doing virtually. We did one on 
screentime and had 28 people come. Parent presentations are going well. 98 people registered for the one next 
Monday. Youth diversion, our first presentation at the Bridge, had 5 parents and 2 teens attend. I did parent 
education and a cessation specialist met with the teens. The teens are continuing to attend. I plan on 
continuing with the Bridge - if they schedule it I’ll be there. Advocating for government investments with 
prevention is an ongoing challenge. As a state employee, the most I can do is just to continue to educate. Like 
what Monte said, I can share but I cannot lobby. (Kendall) Starting programs at a grass roots level can be such a 
challenge, congrats to you for keeping it going and growing your programming. (Earl) I have been sending 
newsletter items to other private organizations, Cole Valley Christian, Compass Charter, St. Ignatius, Youth 
Program at Holy Apostles. We know at least one of them is getting it out. It’s getting there, we are getting some 
info out to people we weren’t previously reaching. My next request from those organizations is to get 
feedback. Maybe see if they can get us some additional schools to share education and resources with. (Jake) 
Volunteer at activities and find someone to fill this spot that operates in the church or faith realm. I have sent 
Hailey some people but they don’t show up to the meetings. There are other networking opportunities I can go 
talk at. I am attending prayer faith collaborative every month called Mission 17, they have a large number of 
services that go to. I discuss what I do with the Mayor’s office and how I work with MADC. If anyone would 
want to join me, let me know. (Kati) What day of the week? (Jake) 1st Wednesday every month. At St. Ignatius. 
March 4th at 7AM at St. Alphonsius off of Curtis. (Earl) Are you still working on finding a recovery day breakfast 
location? (Jake) Yes. (Hailey) A lot of the feedback we have received is people like the location at City Hall. So 
we can pause that for now. I have the room reserved for this year. (Yoonwa) Having the Hidden In Plain Sight 
(HIPS) trailer at parent orientation nights. Next admin training day is the 24th of March. 11-12:30 would be 
ideal. Will you be at the Career fair? (Hailey) Not at the career fair but I will be at parent night on April 14th.  
(Tiffany) I had a parent event with HIPS trailer and other community partners. The newsletter topics are going 
out in the high school newsletters. Lisa sends out great info regarding vaping to the middle schools. Toilet talks 
is also great info. We have some dates after Spring Break, with the MegaBrain at the Elementary Schools. We 
have identified schools, by violations. (Kati) The kids say that they have seen the brain before and that could be 
from other events or siblings which means they are talking about it. (Tiffany) We’ll discuss what makes your 
brain healthy in the Elementary schools and the importance of doing those things. Drug Prevention Counselors 

https://www.mission17.us/
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(DPCs) discuss the importance of healthy choices and have fun swag so the kids remember the middle school 
visit. (Danielle) Still serving on Region 4 Behavioral Health Board, working to bring in youth. I am changing jobs, 
more at the next meeting. I can help with Recovery Breakfast speakers again. (Hailey) I have a couple people I 
can reach out too but I will keep you posted. (Caylee) I wanted to increase my attendance at events which I 
think I’ve done, but I would love to attend more. Helped start the Mountain View Idaho Drug Free Youth 
program. I reached out to a middle school health teacher, I sent her Hailey and Kendall’s contact information 
but we didn’t hear back. (Hailey) It can be tricky to hear back sometimes. Leave it up to them if they want to 
reach out. Since you’ll be around you can help with Youth Academy again this summer. (Kati) CATCH has a peer 
teaches peer model if you are interested maybe we could have you work with Lisa and get into the middle 
schools? (Caylee) I would love that. 
(Kendall) Maybe the Boys and Girls Club too. I looked at a few of our data sources. Some of the newsletter 
analytics showed a few bounce-backs that were bringing our rates down, but they are fixed now. Numbers have 
gone up for subscribers. HIPS usage: 2025, 9 events reached over 900 people. Parent engagement, partnership 
with Central District Health and Operation Parent handbooks, that resource was given out to 326 people. That 
is just for Q2. (Earl) What was the HIPS trailer stats? (Kendall) 11 total, 9 events in 2025 reaching 900 (Tiffany) 
Also, we send Parent Prevention Packing info home with students when they get a violation. 

3:40 Any Additional CEC Business | 
Updates | Discussion 

None. 

Meeting Adjourns: 3:45pm  
 MADC General meeting to follow at 4pm. *Please note, the General meeting has a different Zoom link.  

(The next CEC Meeting is scheduled for 3pm on May 21, 2026.) 
Thank you for serving on the Executive Committee as a prevention advocate! 

 


